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    With the globalization of economy processes rapidly, our corporation will have 
more business interactions with outside counterparty, meanwhile also faces more 
challenges. Under such a bitter circumstance, the efficiency of corporation’s 
operation management will play a key role and influence final results. Operation 
management is core in contemporary corporation management, which based on 
practice and corporation management, systematically expounds the method of 
improving operation management’s efficiency and minimized the negative effects on 
profits. 
    The paper takes Xiamen DSS Container manufacture Co. Ltd as example, 
focusing on studying the problem existed in enterprise operation management. After 
having sufficient spot investigations, the paper analyses the cruxes, which range 
from internal production logistics procedure, stock management, operation system 
platform, outsource to operation management strategy. Aims at the emerging   
phenomenon which existed in operation management, the paper puts forward 
relevant solutions, which target improvement of operation management efficiency. 
In order to further check whether the paper’s solution is workable,  meanwhile 
using the method of balance sheet score, which aims at financial index, customer 
index, internal business procedure index and employee’s motivation index. Viewing 
final feedbacks from Xiamen DSS Container Manufacture Co. Ltd , the paper draws 
final conclusions: these solutions all workable and the operation efficiency was 
improved rapidly.   
Other manufacture company will benefit from the paper’s solution. Through 
the spot investigation, the paper draws final conclusions for contemporary 
manufacture company. The final conclusion as bellows: The key target of the 3rd 
corporation innovation is improving the efficiency of operation management, 
Internal production procedure reorganization will improve the efficiency of cost 
control, Outsourcing will improve corporation’s competition ability , It’s urgent for 
corporation to develop logistic training system , Logistics coach is  necessary 
position . 
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